to its audience, citing specific changes in law and regulations in six major program areas directly traceable to study findings. Much of the success of this study as contrasted to all the other Title I evaluations is explained by its director (Hill 1980) as due to the extensive consultation with the primary audience, Congress.
To increase the probability that results will be used, the plans for an evaluation should spell out who the primary audiences are likely to be and how it is planned to reach them, so that both the substantive issues and the dissemination strategies can be negotiated with them. However, there will often be a number of secondary audiences. For example, an evaluation concerned with testing alternative curricula in career education to facilitate local choice may also affect the regulations governing federally supported vocational education programs. For evaluations conducted at the national level, decision makers (within the agency and Congress) and managers at the federal level are likely to take precedence. But where federal funds are made available for state and local evaluations, needs at those levels should be served.10
The Role of Planning
Although planning does not necessarily lead to an agenda that is subsequently carried out in detail, the act of planning always leads to an improved sense of priorities, provides a forum in which competing interests can reach accommodations, and induces an active as opposed to a reactive stance toward essential activities.
